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Irish Residential Properties REIT plc (the “Company”, “I-RES”, together 
with I-RES Residential Properties Limited, the “Group”) is a growth 
oriented Real Estate Investment Trust that is focused on acquiring, 
holding, managing and developing investments primarily focused on 
private residential rental accommodations in Ireland. At 31 December 
2020, the Group owns 3,688 apartments and houses for private 
rental in Dublin and Cork. The Company’s shares are traded on the 
main market for listed securities of Euronext Dublin.
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SOCIAL, ENVIRONMENTAL  
AND GOVERNANCE
We remain committed to building a sustainable and responsible 
business that is aligned with the long-term approach we take to 
investing in, building and maintaining our properties. We remain 
equally committed to supporting and servicing our residents, 
employees, our vendor partners and the wider community in 
which we operate. We actively work towards aligning our business 
strategy and objectives with ESG measures that are supported by 
our Manager. The details of our multi-year ESG strategy can be 
found on page 9 of this report.

Irish Residential Properties REIT plc2

I-RES2

Malahide Marina,
Dublin 

3km 
from Waterside, 
Malahide
55 Residential Units



REPORTING 
BOUNDARIES 

REPORTING  
FRAMEWORK 
ALIGNMENT 

This environmental, social and 
governance report (“ESG Report”) forms 
part of I-RES’ 2020 annual disclosure 
and presents impacts of our activities 
during the year ended 31 December 
2020. The ESG Report provides an 
overview of our priorities and highlights 
from 2020 on ESG matters relevant to 
the real estate investment industry in 
general and to I-RES in particular. 

This ESG Report should be read in 
conjunction with (although it is a 
separate report to) our 2020 Annual 
Report. The contents of the ESG Report 
do not form part of the 2020 Annual 
Report. The ESG Report and the 2020 
Annual Report are separate reports and 
the contents of the ESG Report do not 
form part of the 2020 Annual Report 
and vice versa. This should be borne in 
mind in respect of each instance where 
the 2020 Annual Report is referenced in 
this ESG Report.

This ESG Report encompasses all 
the assets owned by the Group and 
managed by IRES Fund Management 
Limited (“IRES Fund Management”  
or the “Manager”). 

Under the performance measures 
and metrics disclosed in this report 
our reporting boundaries are 
further classified and defined by our 
organisational structure and asset 
composition structure. 

When disclosing our environmental 
performance measures certain assets 
in fractured property structures 
limit our ability to introduce and 
implement operating policies to set 
and drive operational performance and 
management within the common shared 
spaces across certain of our reported 
assets. The reporting boundaries for 
environmental performance measures 
are described on page 35 of this report.

When disclosing our social and 
governance performance measures our  
organisational structure is separated 
between I-RES and the Manager where 
appropriate. The reporting boundaries 
for social and governance performance 
measures are described on page 35 
of this report.

We continue to support the UN 
Sustainable Development Goals 
(“SDGs”) recognised as a blueprint for 
a prosperous and more sustainable 
future for all. We engage with the 
goals to ensure our actions deliver 
a balanced approach to social, 
economic, and environmental 
sustainability. Alignment with the SDGs 
are illustrated where applicable at the 
end of each section of the report.

Our ESG impacts are reported in 
accordance with the third version of the 
European Public Real Estate Association 
Best Practices Recommendations for 
Sustainability Reporting (“EPRA sBPR”). 
Where data is available the disclosure 
reporting period covers two calendar 
years (2019 and 2020) for EPRA 
Sustainability performance measures. 
Reporting boundaries for environmental, 
social and governance performance 
measures are clearly defined within 
the supporting disclosure tables are 
described on page 35 of this report.
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I-RES4

2020 ESG 
HIGHLIGHTS 

GovernanceSocial Environmental

29%* 
Self-identified female  
Board representation
* Figures are rounded

30+ 
Hours of formal ESG training 
completed by a Board member

ESG  
Finalised our  
ESG Policy

Completed our inaugural  
GRESB Submission

1,259
residents took part in our annual 
resident satisfaction survey

4 
new employee recognition 
programmes introduced by  
IRES Fund Management

750 
hours of training delivered  
(I-RES and IRES Fund Management)

100% 
of employees received  
performance appraisals  
(I-RES and IRES Fund Management)

0% 
of I-RES managed waste  
goes to landfill for the  
third consecutive year

59%
of all I-RES buildings have BER 
certs between the range of A-B

33% 
Enhancement in absolute 
electricity data coverage 
since 2019

100% 
switch to renewable 
electricity for all I-RES 
owned common areas



MESSAGE  
FROM OUR  
INDEPENDENT  
NON-EXECUTIVE 
DIRECTOR 

In a continued effort to deliver sound 
corporate governance, I was newly 
appointed by the Board of Directors to 
build Board-level environmental, social 
and governance (“ESG”) competency 
and support the development and 
integration of our ESG strategy. I am 
tasked to support both I-RES and 
IRES Fund Management in delivering 
a multidimensional approach to good 
governance and sustainable leadership 
that drives a resilient and adaptive 
business performance and creates 
value for our stakeholders. 

I remain committed to providing 
meaningful input and contributing 
sufficient time and energy to 
effectively support the growth 
and development of a long-term 
sustainable business, while having 
regard to stakeholder interests and 
providing oversight to effectively 
manage I-RES’ environmental impact. 

As I-RES evolves its ESG competency, 
continues to integrate cross-functional 
oversight and expands on its ESG 
disclosure, the Board wishes to 
collectively acknowledge the I-RES 
and IRES Fund Management leadership 
teams and employees who strive every 
day to be the employer, landlord and 
partner of choice. Their combined 
dedication, passion and commitment 
are what continuously sets I-RES apart 
in the marketplace.

To our shareholders, residents and 
communities, the Board wishes to 
thank you for your trust and ongoing 
support as we collectively navigate 
through these challenging times. 
Our hearts go out to all those who 
have been impacted by the Covid-19 
pandemic and we look forward to 
better days ahead.

Tom Kavanagh
Independent Non-Executive Director

I remain committed  
to the development 
of a long-term 
sustainable business, 
having regard to 
stakeholder interests 
and providing 
appropriate oversight.

I-RES’s board of directors 
(the “Board”) collectively 
hold extensive experience 
in operational excellence 
and we have the 
experience to leverage 
and initiate the necessary 
practices to manage 
both the challenges and 
opportunities affecting 
our business. 
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The integration 
of ESG measures 
in our business 
strategy continue 
to be influential to 
our service delivery 
and to our business 
performance.

MESSAGE FROM  
OUR CHIEF  
EXECUTIVE  
OFFICER  
(“CEO”)

As environmental and societal 
challenges persist, we have an 
obligation to our stakeholders to 
ensure we have the people, the 
knowledge, and the necessary tools 
to promote long-term resiliency and 
adaptability in how we conduct our 
business. In the wake of the Covid-19 
pandemic, working closely with our 
Manager, I-RES rose to the challenge 
to prioritise the safety and well-being 
of our team members, and the safety 
and well-being of our residents and 
properties. Please refer to page 8 for 
details on how we navigated through 
the challenges facing our business 
during the Covid-19 pandemic.

The integration of ESG measures in 
our business strategy continue to be 
influential to our service delivery and  
to our business performance. 

Since our multi-year ESG strategy 
was formalised in 2019, we recorded 
key milestones starting with building 
robust cross departmental frameworks 
and practices to collect and analyse 
investor-grade data. To facilitate greater 
understanding of the ESG impacts 
associated with our activities, this 
report contains performance measures 
and metrics in line with the EPRA sBPR, 
complements the existing and well-
established EPRA Financial BPR, and we 
continue to support the SDGs, which 
are recognised as a blueprint for a 
prosperous and more sustainable  
future for all.

In accordance with these reporting 
guidelines, I am pleased to present 
I-RES’ second annual ESG Report,  
in which we share the progress we 
made in the following key areas:

Reflecting on the global 
events of the past year, 
I am thankful for the 
collective passion and 
dedication of I-RES’s 
employees and our 
Manager’s team members, 
who tirelessly supported 
our residents, our 
communities and  
our investors. 

Margaret Sweeney
Chief Executive Officer

I-RES6



ESG Strategy 
Integration

Operational 
Efficiency

Social 
Performance 

Corporate 
Governance

Updated our ESG Steering 
Committee’s charter, to 
include the membership of 
our Chief Financial Officer 
(“CFO”), Priyanka Taneja 
who will help support 
sustainability-related 
disclosures and underlying 
financial business 
practices and plans.

Switched to 100% 
renewable electricity 
for all I-RES owned 
common areas, resulting 
in an estimated annual 
savings of over €35,200 
and 218,712 kg in carbon 
emissions, which is the 
equivalent to the annual 
energy use of 25 average 
homes. Transitioning to 
100% renewable energy 
is anticipated to save 
close to 21% in total yearly 
electricity costs. 

In collaboration with our 
Manager, we maintained 
the wellbeing of 
employees, by promoting 
online resources to 
facilitate their remote 
working.

Inaugural GRESB 
submission, which  
will underpin the 
development of our  
ESG strategy going 
forward.

Photo: 

Beechwood Court
Stillorgan, Co Dublin

101 
Residential Units
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As a Company, we 
responded swiftly to the 
Covid-19 pandemic by 
initiating the Company’s 
crisis management 
plan and the Manager’s 
business continuity plan 
early in March 2020. 

In managing our response to  
Covid-19 we believe it is our 
responsibility to prioritise: 

1. The safety and well-being of 
employees and other personnel 
supporting the ongoing business; 
and 

2. The safety and well-being of  
our residents and properties.

I-RES and our Manager worked 
in close collaboration throughout 
2020 to deliver a cohesive and agile 
response to the challenges posed 
by Covid-19. Strong leadership, an 
experienced management team and 
resilient corporate culture has allowed 
I-RES to effectively navigate through 
this challenging time as follows:  

OUR 
RESPONSE  
TO THE 
COVID-19 
PANDEMIC 

I-RES8

Our Assets
› Enhanced cleaning and sanitisation 
› Ongoing R&M service 
› Virtual leasing of units
› Continued programme of Capex 
› Construction closed leading to some delays
› Continuing delivery of growth strategy across 

acquisitions, forward purchases and development

Giving Back 
› Support to medical  

front line staff through 
provision of accommodation 
and car parking

› Company and staff 
supported homeless 
charities and other charities 
significantly impacted by 
Covid-19

Our Residents 
› Active programme of 

communications and 
engagement

› Telephone support centre 
and new resident mobile app

› Support for smaller 
commercial tenants

› Completed residents survey

Governance
› Regular Crisis Management 

Team meetings 

› Regular Board meetings  
and briefings

› Increased investor  
engagement

› New IR website 
› Investor perception study

People
› ‘Working from home'  

for staff other than  
frontline site-staff

› Transitioned efficiently  
to remote working

› Focus on regular 
communications

› Health & wellbeing supports 
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*      Stakeholders include I-RES and IRES Fund Management employees, residents, vendor partners and shareholders.

Conduct ongoing engagement with our key stakeholders* through frequent 
reporting, active consultations and programmes.

Refer to page 37 of the 2020 Annual Report for details.

Establish necessary frameworks, platforms and practices to build investment-
grade ESG data. 

Refer to page 37 of the 2020 Annual Report for details.

Identify and monitor the progress of our United Nations Sustainable 
Development Goals (“SDG”)-aligned goals. 

Refer to page 38 of the 2020 Annual Report for details.

Build standardised, transparent, and comprehensive ESG disclosures. 

Refer to page 40 of the 2020 Annual Report for details.

Integrate  
Oversight

Deliver 
Transparency 

Report  
& Disclose

Set 
Targets

Engage 
Stakeholders

Empower our key stakeholders* to be advocates and enablers of ESG 
transparency and performance through training and active engagement.

Refer to page 36 of the 2020 Annual Report for details.

Advance 
Competency

Develop and monitor ESG cross-functional policies, objectives and accountability 
among I-RES and our Manager.

Refer to page 36 of the 2020 Annual Report for details.

I-RES’  
MULTI-YEAR  
ESG  
STRATEGY  

With the support of 
our Board and our 
Manager, I-RES remains 
accountable in the 
delivery of a resilient 
and adaptive ESG 
performance that is 
aligned with our  
strategic objectives. 

We will look to align our multi-year 
ESG strategy with our company 
commitments to deliver superior 
customer service, enhance resident 
retention and deliver quality homes. 

Here is how we will deliver  
our multi-year approach:



I-RES10

We recognise that an 
important part of our  
ESG journey is identifying 
and setting goals that 
are not just about having 
enough impact but also 
the right impact. 

In late 2020, we formalised our 
company ESG Policy, which was 
approved by the Board in February 
2021. The commitments set out in  
our company ESG Policy are  
measured against the United  
Nations Sustainable Development 
Goals (“SDGs”).

A summary of the SDGs, our  
aligned goals and progress to  
date are listed below: 

SETTING 
TARGETS AND 
MONITORING 
PROGRESS

Our ESG Measures Progress* SDG Alignment

Investment And Development

Investing in sustainable resource 
management practices.

In progress

Incorporate new technologies. Not started

Investing in climate change  
mitigation and adaptation.

Not started

ESG life cycle analysis of  
investment opportunities.

In progress

Asset Management 

Implement environmental and  
socially responsible practices.

In progress

Implement environmental and  
socially responsible technologies.

In progress

Energy, water and waste audits. Not started

Operational performance targets Not started

Health, safety and 
environmental assessments

Met

* Not Started – will be addressed following our Materiality Assessment in 2021 
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Our ESG Measures Progress* SDG Alignment

Manager Alignment 

Implement industry sustainability  
best practices for:

 › Energy In progress

 › Water Not applicable

 › Waste management In progress

 › Procurement In progress

 › Resident and community  
engagement 

Met

Stakeholder Engagement

Promote respect and protection 
of human rights, diversity, 
inclusion, and equity

In progress

Invest in either natural spaces  
and/or community engagement

In progress

Collaborate on ESG agenda  
with industry bodies 

In progress

Support and invest in employee 
training and development

Met



2020 was a year 
filled with exciting 
advancement, 
opportunities, and of 
course global-level 
challenges due in part to 
the Covid-19 pandemic. 

In acknowledgement, we are placing 
social performance at the forefront of 
our 2020 ESG disclosure. Working in 
close collaboration with our Manager, 
we are pleased to disclose the  
results of our virtual connectivity  
and engagement with our employees 
and residents in 2020. 

Professional  
development  
appraisals

100% 
Employees

3
I-RES  
Employees

32
Average hours 
of training per 
employee*

100%
of I-RES  
employees  
self-identified  
as female

Employee Profile: 
I-RES  

- CEO
- Director of Investment  

Relations and Funding
- Executive Assistant 

I-RES12

SOCIAL 
PERFORMANCE 
AT THE 
FOREFRONT 

* Undertaken by employees in the  
reporting period



65
IRES Fund 
Management 
Employees

9
Average hours 
of training per 
employee*

57%
of Manager's 
employees  
self-identify  
as female

Employee Profile: 
IRES Fund Management

Professional  
development  
appraisals

100% 
Employees
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* Undertaken by employees in the
 reporting period

We work 
in close 
collaboration 
with our  
Manager.



ESG Interview Series –  
Advancing ESG Competency 

A Green Ambassadors was established 
in 2019 to lead the collective social 
and environmental efforts of I-RES 
and the Manager’s team. The Green 
Ambassadors developed an annual 
project plan outlining goals, objectives, 
and improvement measures to 
collectively drive social and  
operational performance forward.

One enhanced measure delivered 
in 2020 focused on expanding our 
collective ESG competency by initiating 
a set of interview series to help further 
staff understanding on how their 
respective departments approach 
sustainable practices. Teams shared their 
experiences, focusing on challenges, 
successes and their ‘ah-ha’ moments.

I-RES14

I-RES and the Manager 
are both committed to 
positively impact employee 
and resident experience by 
setting the right tone and 
engagement measures.
Laura Maloney 
Administrative Coordinator,  
IRES Fund Management

STAYING 
CONNECTED 

Powering a connected, 
collaborative, and energised 
culture 

Our Manager relaunched its Intranet to 
better support virtual communications 
and ensure employees, teams, 
departments, and management 
can connect effortlessly. The new 
Intranet was designed as a one stop 
location for resources, events, news, 
and business updates, all centred on 
increasing employee connectivity. 
As many employers transitioned to 
remote work in 2020, a robust central 
communication hub was a top priority 
to support business operations and 
employees through this transition.

The need to and difficulty 
with changing certain habits 
to see a positive impact is 
my “ah-ha” moment.
Karl Seery’s 
Maintenance,  
IRES Fund Management 

ESG is a measure of the 
sustainable performance 
and ethical impact of an 
investment with a company. 
Jody Broomhead 
Site Admin/Letting Negotiator,  
IRES Fund Management 
 

I’m thrilled by the adoption of our Intranet and the dynamic 
cultural hub it’s become for our organisation. The remarkable 
updates and material that the department page owners 
constantly publish makes it effortless to stay informed!
Emma Hill 
Regional Office Manager and Chairperson of the Green Ambassadors



The Board and the Nomination 
Committee recognise the importance 
of, and are committed to supporting, 
diversity and inclusion in the 
boardroom where directors believe 
that their views are heard, their 
concerns are addressed and they 
serve in an environment where no 
bias, discrimination or harassment is 
tolerated on any matter. The Board 
and the Nomination Committee 
understand that a diverse Board will 
offer different perspectives to provide 
effective oversight of the Company’s 
business and guide the Company 
toward its strategic aims. Diversity 
also improves the quality of decision-
making by the Board by reducing the 
risk of groupthink and supports the 
development of a diverse pipeline of 
candidates to serve on the Board. 

The Company’s Board Diversity 
and Inclusion Policy requires the 
Board to consider a broad range of 
characteristics when considering 
diversity including, but not limited to: 

 › age, gender, social and ethnic 
background.

 › educational and professional 
background, possession of 
technical skills in the Company’s 
field of operations, including “soft” 
and cognitive skills necessary to be 
an effective director.

 › personal strengths such as strength 
of character, experience, knowledge 
and understanding
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DIVERSITY 
& INCLUSION 



Employee training and  
leadership development 

Professional development and 
supportive growth opportunities 
remains a top priority for both I-RES 
and our Manager team. Employees are 
provided with a wide range of internal 
and external training and professional 
development courses, including core 
training categories, such as:

 › Health and safety 
 › Wellbeing 
 › Data security 
 › Technology upskilling 

In addition to regularly scheduled 
core training courses, our Manager 
provides its employees with a €2,000 
contribution each year for external 
education fees.  

The Building Leaders Programme

The Building Leaders programme is 
run by CAPREIT Limited Partnership 
(“CAPREIT”), the Manager’s parent 
company, and is available to IRES 
Fund Management employees. The 
programme provides access to a wide 
range of international mentors across 
the CAPREIT organisation. 

The programme leverages the vast 
experience and knowledge within 
CAPREIT to deliver practical learning 
opportunities and one on one 
coaching. Building Leaders helps 
develop leadership skills over the 
course of two years and ensures 
appropriate succession planning. 

652
Collective  
hours of  
training

21
Courses
Delivered

6
New courses 
introduced 
in 2020

I-RES16

TRAINING AND 
DEVELOPMENT 

I was delighted to be picked to participate in the Building 
Leaders programme in 2019. The multi-year programme is 
focused on creating leaders & mentors for the future of 
our organisation. The programme is both challenging and 
enjoyable in equal measure. The most beneficial element for 
me has been the interactions with my 14 colleagues from 
the Netherlands and Canada and learning from each other’s 
experience and practical knowledge across all facets of 
asset and property management.
Conal Byrne, Operations Manager, IRES Fund Management  

IRES Fund Management Training Highlights*:

* As of Dec 31st, 2020

Professional 
development 
and supportive 
growth 
opportunities 
remains a top 
priority.
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EMPLOYEE 
RECOGNITION 
PROGRAMMES

The above image was taken in 2019.

Through CAPREIT, 
our Manager remains 
committed to creating 
opportunities for 
employee recognition 
and celebrating employee 
contribution. 

In 2020, the Manager’s employee 
recognition programme was updated 
and now fully aligned to the CAPREIT 
organisation awards suite. Employee 
recognition programmes help the 
employee base grow trust, engagement 
and support maintaining an inclusive 
and applaudable company culture. 

 › KUDOS – supports a culture of 
thoughtfulness by facilitating peer 
to peer recognitions throughout  
the year. 

 › ACES Awards – shines a  
spotlight on individual colleagues 
who consistently demonstrate 
specific qualities.

 › Star Awards – selected by 
senior management, recipients 
demonstrate a strong track record 
of performance plus an outstanding 
contribution to their portfolio.

 › Tom Schwartz Legacy Award – 
recognises an employee who best 
embodies all factors in CAPREIT’s 
leadership competency framework. 
The award is granted to one highly 
deserving employee each year.



Book clubWeekly 
yoga 
sessions

A dedicated employee wellness page 
was made available to I-RES and 
IRES Fund Management employees. 
Centred on employee wellbeing, the 
“Be Well. Work Well.” programme was 
created to help employees manage 
stress, stay active and feel connected 

during the global challenges facing 
our collective teams. 

Sharing a collaborative culture,  
all employee ideas and suggestions 
are reviewed and included within  
the collective space. 

Wellbeing 
apps and 
websites

Kids yoga 
sessions

Mental 
health care 
resources

Working 
from home 
tips

Seasonal/ 
holiday 
events

Monthly  
webinars

EMPLOYEE 
HEALTH & 
WELLNESS

Key Employee Benefits 

Our Manager continues to review 
and update the benefits available to 
its employees on an annual basis. In 
addition to regulated and mandated 
benefits, their employees are offered:

 › Vhi Private Healthcare Packages
 › Death in Service cover
 › Income Continuance
 › Pension
 › Compassionate Leave
 › Education and professional 

membership reimbursement
 › Employee recognition programmes
 › Referral bonuses 
 › Summer working hours 

Employee Wellbeing – Be Well. Work Well. 

I-RES18

Manage Stress. Stay Active. Feel Connected.



83%
of employees feel that their manager 
encourages them to develop 
innovative solutions that will improve 
operational performance 

92%
of employees 
feel that their 
organisation  
values diversity  

EMPLOYEE 
ENGAGEMENT 

Delivered through 
CAPREIT, IRES Fund 
Management conducts 
an annual third-party 
employee engagement 
survey for its employees. 

Focusing on a range of key engagement 
dimensions designed to explore and 
evaluate employee experience, IRES 
Fund Management is pleased to report 
another year of strong performance 
with an overall engagement rating 
of 78%. Maintaining a Top Quartile 
rank, the employee engagement 
response and open end feedback are 
incorporated into ongoing improvement 
strategies implemented across the 
Manager’s business and designed to 
improve overall employee engagement 
and performance. 

Overall Engagement Score Diversity & Inclusions Dimension

IRES Fund Management’s 2020  
Employee Engagement Survey Highlights

78%
of employees  
feel engaged 

87%
of employees feel that their 
organisation responded 
appropriately to the  
Covid-19 crisis 

Overall Engagement Score

Manager Dimension

Covid-19 Dimension

91%
of employees 
describe their 
organisation as 
results-focused 

Culture Dimension Diversity & Inclusions Dimension
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RESIDENT 
EXPERIENCE

Resident Survey Response

Building on our successful 
engagement and valuable insight 
gained from our resident survey, we 
completed our second annual resident 
survey in 2020. To better understand 
and measure progress comparatively 
against our 2019 results, we focused 
on the following key areas:

 › Satisfaction with property amenities 
 › Evaluation of staff
 › Interaction with the resident portal
 › Satisfaction with maintenance and 

service 
 › IRES community 

New In 2020:

Covid-19 response 
Recognising the challenges posed 
by the Covid-19 pandemic, additional 
questions were included to evaluate 
our response. The survey questions 
focused on four areas: communication 
and signage, cleanliness, response 
from staff and financial assistance 
programmes. We are pleased with the 
responses of our resident evaluation 
and will actively engage with our 
Manager and the owners’ management 
companies (“OMCs”) to ensure our 
high standards are maintained and 
where possible improved. 

Focus Area Score  
out of 10*

Communication  
and Signage

8

Cleanliness 8

Response from Staff 7

Financial Assistance 
Programmes

7

*Figures are rounded 

Delivering health, wellness  
and sustainability programmes 
We are pleased to find a high  
level of interest in health, wellness,  
and environmental sustainability 
programmes among our residents.  
Such engagement programmes will 
become key drivers in expanding the 
resident experience, as we continue  
to deliver on our ESG commitments.  
At its foundation, our ESG strategy is 
our commitment to make a positive 
contribution to our residents and the 
communities we serve.

Programme Score  
out of 10*

Health & Wellbeing 8

Environmental 
Conservation

8

Community 
Development

7

*Figures are rounded 

Resident Portal Rollout
To expand and support resident 
engagement and communication 
capacity across all properties within 
our portfolio, we delivered Resident 
Portal. The successful rollout of 
the portal was delivered through 
a coordinated resident information 
campaign that focused on building 
resident awareness, providing regular 
and essential updates before, during 
and after the portal launch.

2020 Resident Portal Highlights 

Roll-out across  
I-RES properties  

94%(1) 

Registration Rate 73.1%(2) 

No. of notices issued 80+(3)

No. of Maintenance 
tickets opened 

Over 4000

% of tickets closed 60%, since 
September  
21st, 2020(4)

Average  
satisfaction score 

~9/10(5)

(1) Residents who provided Resident  
Portal registration consent 

(2) Registration rate: The percentage of  
suites that signed up for Resident Portal

(3) Building notices range from building 
repairs to day-to-day operation upgrades 
and maintenance.

(4) Includes maintenance tickets for requests 
needing extra time to source parts or 
replace, especially during the Covid-19 
pandemic, which results in doubling the 
time to effectively close the ticket.

(5) Based on Resident Portal’s satisfaction 
survey completed after each maintenance 
ticket. 

I-RES is dedicated to 
ensuring customer 
satisfaction amongst our 
residents and we work 
hard to support the 
delivery of high-quality 
customer service. 

Our customer experience is focused 
on delivering authentic service that 
builds collaboration, partnership and 
trusting relationships. Working closely 
with our Manager, I-RES continued to 
expand and develop services and tools 
to enhance the resident experience. 
In 2020, we progressed to our 
second year of conducting a resident 
satisfaction survey and the Manager 
rolled out its new Resident Portal.

I-RES20



COMMUNITY 
GIVING 

I-RES continued to  
be actively involved in 
charitable causes through 
donations, sponsorships 
and online events, with 
the support of our 
Manager. 

Throughout 2020, restrictions 
associated with the Covid-19 
pandemic increased pressure on 
our communities and charitable 
organisations. With many scheduled 
charitable fundraisers and events 
cancelled over the course of 2020, 
I-RES and our Manager worked 
together to organise digital events  
to enable employee participation.  
We recognise the important impact 
our community giving programmes 
can have, especially during 
challenging times.

Dragon at the Docks
A highlight in our annual charitable 
events calendar is Dragon at the 
Docks. Despite the event cancellation, 
the initiative raised €70,000 for five 
deserving charities: Alone, Dublin 
Simon, ISPCC, Women’s Aid and  
Aware. As a cornerstone sponsor  
I-RES donated €15,000. 

Bernardo’s and Temple Street 
Children’s Hospital 
In aid of Bernardo’s and Temple Street 
Children’s Hospital, our CEO hosted 
an Easter baking competition open to 
all I-RES and IRES Fund Management 
employees. The event raised valuable 
funds for worthy causes while 
offering a creative participation 
opportunity for employees.

Naomh Olaf GAA Sports Team 
I-RES remains a proud multi-year 
sponsor of the Naomh Ólaf GAA 
club, a cornerstone of the local 
community. A club with core values 
of diversity and respect, Naomh Ólaf 
GAA club offers an ambassador 
programme which encourages 
children in nearby I-RES properties  
to engage in sport activities.

Frontline Worker Support
In response to the Covid-19 pandemic 
frontline workers, I-RES donated free 
carparking and accommodation in 
locations across Dublin. In total, over 
55 apartments across three properties 
and over 1,000 carparking spaces at 
four locations were made available, 
free of charge, to frontline workers. 
The spaces were used by test centre 
workers at Grand Canal Dock and 
hospital staff at the Beacon South 
Quarter, Tallaght Hospital and The 
Mater Hospital.

Additional Charitable  
Initiatives include:
Darkness into Light (Pieta House), 
Irish Architecture Foundation – 
OpenHouse Dublin, Irish Hospice, 
Crosscare Homeless Charity,  
Aoibhneas - Domestic Abuse 
Support, and Frontline Run for  
the Dublin Neurological Institute. 
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OPERATIONAL 
FOOTPRINT 
PERFORMANCE

Message from our 
Investment Manager’s 
Acquisitions & 
Development 
and Operations 
Leadership

Responsible and effective 
operations management 
requires continued strategic 
planning and engagement 
with key stakeholders. 
IRES Fund Management is 
committed to delivering 
a high-quality resident 
experience supported 
by long term sustainable 
performance
Alan Kavanagh,  
Managing Director, Operations 
(IRES Fund Management)

Delivering high quality 
homes in a sustainable 
manner means evaluating, 
understanding and 
managing the ESG 
performance of our newly 
acquired and developed 
portfolio. IRES Fund 
Management supports 
a holistic approach to 
our investment and 
development strategy, 
which are underpinned 
by robust policies, 
standards and stakeholder 
engagement practices
Charles Coyle,  
Vice President,  
Acquisitions & Development  
(IRES Fund Management)

I-RES22

The Covid-19 pandemic presented 
many new challenges over the course 
of 2020, necessitating at times 
an adaptive approach to planned 
business operations. 

Experienced leadership and trusted 
partnerships have allowed I-RES and 
our Manager to navigate the challenges 
of 2020 successfully.  

Quality and performance remain at  
the forefront of our sustainable growth 
strategy and underpin our activities 
across our acquisitions, developments, 
and daily operations. 



OUR 
ACQUISITIONS 
& 
DEVELOPMENT 
PROJECTS

Adapting to Covid-19

I-RES continued to focus on the 
delivery of high-quality homes in 
2020 under our sustainable growth 
strategy. As part of our multi-year  
ESG strategy engagement we 
are actively updating the ESG 
policies and practices applied to 
our acquisitions and development 
projects. In 2020, we drafted a new 
ESG policy specifically committing 
to enhancing our ESG due diligence 

processes and checklists for 
acquisitions and developments. 

During a challenging year we worked 
carefully with our Manager, appointed 
contractors and vendors to ensure safe 
and compliant Covid-19 environments 
for our acquisition and development 
operations. For more information on our 
portfolio growth in 2020, please see 
our 2020 Annual Report. 

Spotlight on sustainable performance and wellbeing

Waterside, Malahide

Sustainable Performance

BER Rating A3

Heating Thermostatic controlled

Windows PVC

Renewable Generation Solar Photovoltaic (PV)

Appliances A rated energy performance

Wellbeing

Transport M1 and M50 motorway access,  
Dublin Bus, DART

Amenities Convenience shop, Creche, 
Playground, Park and playing field, 
Water features

Pipers Court, Clonsilla

Sustainable Performance

BER Rating A3

Heating Air heat pump with heat recovery

Windows Double glazed uPVC

Renewable Generation Solar Photovoltaic (PV)

Appliances A rated energy performance

Wellbeing

Transport M4 and M50
Hansfield Train Station

Amenities Landscaped courtyard, Ongar Village 
(retail healthcare, restaurants)
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55 
Residential  
Units

95 
Residential  
Units



STANDING 
INVESTMENTS 

In co-operation with our 
Manager, we reviewed 
and improved our cross 
departmental frameworks 
and practices for ESG 
data collation in 2020. 

Gathering and monitoring impact 
data is an essential process that 
allows us to track and understand 
our operational footprint. Due to 
direct control by residents within 
apartments and houses, as well as 
shared ownership through Owner 
Management Companies (OMC’s) in 
certain properties, we have limited 
oversight and direct control over the 

purchase and management of utilities. 
As a result, managing the operational 
footprint of our portfolio requires 
ongoing engagement and partnership 
with a range of stakeholders including 
our Manager and the OMCs as well as 
residents. Through our ESG strategy 
integration, we will continue to seek 
collaboration opportunities with all 
stakeholders and where possible 
expand our data coverage. 

Our environmental performance 
measures are reported in line with 
EPRA Sustainability Best Practices 
Recommendations Guidelines. For 
details on our reporting boundaries and 
performance measure disclosure tables 
please see page 35 of this report.

Electricity & GHG
Operational Performance Highlights for 2020 – Operational common area electricity

As a private residential landlord, we do not directly procure or manage any gas supplies across our portfolio, therefore,  
gas is not included within the score of our reporting boundaries.

Electricity
An increase in like-for-like electricity 
consumption is expected across the 
residential sector in 2020 due to the  
COVID-19 pandemic.

GHG (Scope 2)
Like-for-like greenhouse gas emissions 
decrease due to decarbonisation of  
Ireland’s electricity grid.

BER Certificate –  
Delivering high quality homes 
I-RES Portfolio Building Energy Rating  
(BER) Breakdown.

Waste Management Initiatives
Operational Performance Highlights for 2020

Waste Management Initiatives 
Where I-RES is directly responsible for waste management contracts, we work 
closely with our Manager and waste vendors to deliver safe, hygienic, and practical 
waste services to residents. In 2020, our Green Ambassadors initiated a new waste 
management initiative. Under the initiative, waste management reports were completed 
at two properties. Site visits following the Covid-19 safety guidelines were carried out 
to survey waste management operations. Survey findings were reviewed and presented 
in a formal waste management report. The reports detailed existing waste management 
operations, improvement opportunities, potential costs, and timeframes for delivery. 
Improvement opportunities included resident waste management education, upgrade 
of waste storage facilities and enhanced security to deter illegal dumping. Following 
a review and feedback cycle, additional waste management reports will be delivered 
in 2021. We hope this new initiative will improve recycling rates across properties and 
reduce the environmental impacts of our communities.

Water
Since Ireland does not hold a national policy for measuring water usage in private 
homes, I-RES does not directly procure or manage any water supplies across our 
portfolio. As a result, water is not included within the scope of our reporting boundaries. 

2019

2020

Absolute (kWh)

201,054

262,547

185,862

194,200

Like-for-Like (kWh)

Like-for-Like 
(% change)

+4%

2019

2020

Absolute (CO₂t) Like-for-Like (CO₂t)

-9%

Electricity  

GHG

87

76

64

70

2019

2020

Absolute tonnes Like-for-Like tonnes

Waste

288

237

254 

226

2019

2020

Recycling rate (%) Diversion from landfill (%)*

13

15

100%

100%

59%

3%

35%

3%
2019

2020

Absolute (kWh)

201,054

262,547

185,862

194,200

Like-for-Like (kWh)

Like-for-Like 
(% change)

+4%

2019
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Absolute (CO₂t) Like-for-Like (CO₂t)

-9%

Electricity  

GHG

87

76
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Waste

288

237

254 
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2019

2020

Recycling rate (%) Diversion from landfill (%)*

13

15

100%

100%

59%

3%

35%

3%

* No waste went to landfill in 2019 and 2020. 
See page 38 of the ESG report for added 
narrative and notes.
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+4
Like-for-Like (% change)
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Like-for-Like (% change)
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Absolute tonnes Like-for-Like tonnes

Waste

288

237

254 

226

2019

2020

Recycling rate (%) Diversion from landfill (%)*
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100%

59%

3%

35%
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  A - B
  C
  D
  E
  F - G
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SUPPLY  
CHAIN 
MANAGEMENT 

Fundamental ethical 
principles and shared 
values play an important 
role in building and 
maintaining partnerships 
with all our supply  
chain partners. 

We continue to engage with our supply 
partners to promote the adoption and 
implementation of responsible, forward 
thinking policies and practices. In 2020, 
we initiated a review of our supplier 
code of conduct to redefine and realign 
our ESG provisions with industry best 
practice. We are paying close attention 
to health, safety, and the humane 
treatment of individuals. In 2021, we will 
formalise our new ESG provisions and 
begin a transparent consultation with all 
our suppliers to ensure standards are 
upheld across our supply chain.   

Greening the landlord  
electricity supply 

Building on a successful trial in 2019, all 
directly managed electricity contracts 
for I-RES owned assets* were transferred 
to 100% renewable energy in April 2020. 
This move to renewable energy supply 
is estimated to save 460,000 kgCOo2e 
annually, the equivalent of powering  
51 homes for a year.

The procurement of renewable energy 
is an important step in our alignment 
to sustainability best practice. I-RES 
and our Manager want to lead by 
example and hope that this change 
is just the beginning of our journey to 
achieve greener everyday operations.

460,000kg CO2e*
(estimated annual reduction) 

51* 
Equivalent energy to power 51 homes 

€35,000* 
(estimated annual savings)

Renewable Energy Programme Results

Every small change makes  
a BIG difference.

Our Manager switched to the  
digital DocuSign service in 2020.  
In addition to environmental benefits, 
the switch also increased efficiency 
and audit traceability. As a result of 
our DocuSign programme launch, 
IRES Fund Management saved 
approximately 20,000 papers since 
March 2020.

Over a 12 month** period IRES  
Fund Management saved:

 › 244kg of wood

 › 5,989l of water

 › 572kg of carbon

 › 40kg of waste

*  100% I-RES Ownership
**  12-month period 01/03/2020 to 03/02/2021
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CO2

Switching to renewable 
energy was a great win, 
as it reduced our common 
area’s carbon footprint. 
The switch has awoken 
our thinking as we applied 
an ESG lens to our 
decision-making: what we 
accomplished today, can 
help us realise a positive  
an impact for tomorrow.
Richard Gray,  
Procurement Manager  
(IRES Fund Management)



ASSESSING 
AND 
MONITORING 
OUR COMPANY 
CULTURE

In developing a 
collaborative and partner-
focused organisation that 
clearly defines how it 
intends to lead, the Board 
and CEO actively engage 
with the Manager to 
support a company culture 
that promotes integrity, 
openness, diversity and 
active responsiveness  
with our shareholders  
and wider stakeholders. 

The Board has the opportunity to 
assess and monitor I-RES’ corporate 
culture through ongoing and organic 
interactions between the Board, 
the CEO and the Manager’s team 
to ensure policies, practices and 
behaviours are aligned with the 
Company’s purpose, values and 
strategy. The Board’s annual evaluation 
process also includes questions 
relating to company culture. 

Listed below are examples of 
engagement measures taken in 2020:

 › Ad-hoc department-level 
presentations delivered to the  
Board by the Manager

 › I-RES’ CEO meets with CAPREIT 
senior management several times 
each year

 › Annual community stakeholder 
engagement initiatives and events

 › Crisis Management Team meetings 
chaired by the CEO, with members 
of the Manager team to ensure 
that the safety and well-being of 
employees, residents and other 
personnel supporting the ongoing 
business was being prioritised 

C Creative Value innovative ideas by listening, collaborating, and sharing ideas. 

A Ambitious Achieve high performance, push for the best, remain positive and overcome challenges.

P Proactive Take initiative, overlook boundaries, lead teams  
and act on opportunities to cultivate a positive, “can do” attitude.

R Results-Focused Achieve results, monitor success, adjust actions, and give feedback to ensure continuous 
improvement.

E Executive-Minded Balance the short- and long-term views of our business, maintain composure when faced 
with challenges, build strong teams, and communicate  
a clear vision. 

I Investment Minded Improve financial returns by using good judgement and the optimisation of capital. 

T Thoughtful Take the time to value the common good, respect others, win support and earn trust,  
to maximise team effectiveness.

Leveraging CAPREIT’S 7 Leadership Competencies 

Adopted in IRES Fund Management’s everyday behaviours and decision-making, CAPREIT’s seven leadership 
competencies form the bedrock of our collaborative culture and values.

Elected by our shareholders to oversee 
the management of the Company, I-RES’ 
Board ensures that the long-term interests 
of shareholders are advanced responsibly, 
while balancing the interests of our other 
stakeholders, including our residents and 
our communities. 

I-RES’ collaborative culture is also 
supported by IRES Fund Management’s 
adoption of CAPREIT’s policies, practices 
and behaviours through the following 
seven leadership competencies, 
commonly referred to as the “7Cs”.
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 › 2020 ESG Report

Coming in 2021

Materiality Assessment 
Defining our priorities is essential for informing our ESG planning process and 
successfully delivering on our commitments to our stakeholders. To identify and 
assess the risks and opportunities that are most important to our stakeholders, and 
to ensure that our ESG strategy aligns with these priorities, we will undertake an ESG 
materiality assessment in 2021. The assessment will be informed by comprehensive 
feedback from our stakeholder base, including our Manager, resident surveys 
responses, employee engagement programmes, dialogue with our external partners, 
and our investors. We look forward to increasing our strategic impact through the 
clearly defined ESG priorities starting in 2021.

Sarah Stokes
Director of Investor Relations  
and Funding (I-RES)

Pursuant to the Code 
of Business Ethics and 
Conduct, we aim to  
deliver on our commitment 
of accountability to our 
stakeholders. 

The Board agenda includes regular 
reports to ensure the protection and 
promotion of our stakeholders’ interests 
continue to remain top of mind. By 
advising on the right corporate strategy 
and applying effective governance 
measures and oversight, the Board 
helps identify principal risks associated 
with I-RES’ business and ensures the 
implementation of appropriate systems 
to manage these risks, while identifying 
suitable opportunities for growth and the 
creation of continued long-term value. 
Listed below are examples of stakeholder 
engagement measures taken in 2020:

I-RES’ Corporate Governance Performance as of December 31st  
for Each Reported Year

Board Independence 2020 2019 2018
Independent (%)(1) 57% 57% 57%

Non-Independent (%)(2) 43% 43% 43%

Chair and CEO are separate Yes Yes Yes
Board Meetings
Full Board 16 11 14
Audit Committee 7 5 5
Remuneration Committee 8 9 4
Nomination Committee 5 4 6
Average annual Board attendance 97%(3) 99%(3) 95%
Board Tenure
Average board tenure (years) 4 3 3
Board Diversity
% self-identified female directors 28.6% 28.6% 28.6% 
Average age of all directors 60 59 61
Board Governance
Board oversight of corporate responsibility Yes Yes Yes
Board Competency
ESG Training Yes No No

STAKEHOLDER 
ENGAGEMENT 

(1) “Independent” as defined and 
reported in our annual reports.

(2) “Non-Independent” as defined and 
reported in our annual reports.

(3) Please refer to the Annual Report  
for added details on our annual 
Board attendance.

(4) Please refer to our 2019 Annual 
Report for added details on our 
annual Board attendance.

(5) Please refer to our 2018 Annual 
Report for added details on our 
annual Board attendance.

Board-level engagement  
 › Presentation from legal counsel,  

on Directors' Duties
 › Presentation from listing sponsor and 

corporate broker on Equity Markets
 › Presentation from public relations advisor 

on the Stakeholder Environment
 › Presentation from ESG consultant on 

GRESB assessment results
 › Presentation from external consultants on 

Corporate Governance and ESG Update 
 › Investor meetings and conferences
 › Independent investor perception study 

completed

Employee, resident, and  
community-level engagement
 › Employee intranet  

(I-RES and IRES Fund Management)
 › Resident satisfaction survey 
 › Resident Portal rollout
 › Placemaking stakeholder engagement 

forum (Sandyford Business District)
 › Residents committee interviews
 › Community giving initiatives  

(No. of meetings for the 12-month calendar period beginning January)

IN
TRO

D
UC

TIO
N 

SO
C

IAL 
EN

VIRO
N

M
EN

TAL
G

O
VERN

AN
C

E
SUPPLEM

EN
TARY IN

FO
RM

ATIO
N

2020 ESG Report 27



Competency Oversight Disclosure 

Appointing Board-level  
ESG Accountability 

Integrating ESG measures into our 
company culture and operations 
requires engagement across all 
areas of our business, including 
support from our Board. In 2020, 
Tom Kavanagh (Independent  
Non-Executive Director) was 
appointed to expand on his 
knowledge to support the 
development of a long-term 
strategy for a sustainable business.  

Formalising ESG Policy 

We successfully formalised our 
corporate ESG policy which 
is our commitment to assess 
the application of ESG-related 
factors across all stages of our 
decision-making processes. The 
ESG Steering Committee worked 
diligently to define corporate, 
departmental, and employee-
level roles and responsibilities 
to effectively support our ESG 
strategy integration. Our ESG policy 
is an important step in our journey 
to consistently measure, manage, 
and report our performance. The 
ESG policy was approved by the 
Board in February 2021. 

Inaugural GRESB Submission 

To support our ESG journey, we 
recognise the importance of 
transparent disclosure. In mid-
2020, I-RES completed its inaugural 
GRESB submission. As a first-time 
participant, we benefited greatly 
using the industry benchmark to 
measure our ESG management and 
performance against industry best 
practice. Participation in GRESB 
was a valuable learning experience 
for I-RES and our Manager, and will 
underpin the development of our 
ESG strategy going forward.

KEY 
GOVERNANCE 
MILESTONES 

Photo: 

Bakers Yard
North Portland Street,  
City Centre, Dublin 1

LEED Gold

Promoting Responsible Conduct Through Board-level Oversight 

I-RES remains committed to the highest standards of governance, consistent 
with regulatory expectations, evolving industry best practices, our company 
strategy, and our risk appetite. As at the date of this report, the Board consists 
of seven directors. The CEO, Margaret Sweeney, is an executive director. Declan 
Moylan (the Chairman), Phillip Burns, Joan Garahy, Tom Kavanagh, Mark Kenney, 
and Aidan O’Hogan (Senior Independent Director) are non-executive directors. 
The biographies of all the Directors appear in the Annual Report on pages 58 to 
60. For added details on I-RES’ corporate governance strategy and approach, 
please refer to page 61 of the Annual Report.

Please refer to page 61 of our 2020 
Annual Report for details on our 
governance practices.
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 › 2020 ESG Report

The Board recognises the need 
to continually strengthen Board 
processes, including:

 › Reflecting on past performance 
and implementation of previous 
recommendations or actions;

 › Consideration of future training, 
skills and diversity requirements;

 › Identification and implementation  
of new recommendations or actions 
to improve performance; and

 › Ensuring the Board understands  
the needs of stakeholders,  
including considering any conflicts.

Direct ESG-related actions  
from the 2019 board and 
committee evaluation and  
progress against these in  
2020 are summarised below:

BOARD 
EVALUATION  
AND 
EFFECTIVENESS 

2019 Evaluation Action 2020 Progress

Development of an 
enhanced awareness 
among members 
of issues affecting 
sustainability and 
environmental impact 
arising from the 
Group’s activities.

 › A discussion on ESG related matters is a standing agenda item on each quarterly board 
meeting agenda.

 › A non-executive director, Tom Kavanagh, was designated with responsibility for reporting 
to the Board on ESG matters and enhancing Board ESG competencies.

 › The Board received a presentation from the Company’s ESG consultant to improve the 
Board’s overall ESG competency.

 › The Board considered GRESB’s assessment of the Company’s current ESG situation.

 › The CEO, who is also an Executive Director, along with the Director of Investor Relations,  
attended the EPRA ESG Sustainability conference, liaised with other European Real 
Estate Companies on ESG approaches, had discussions with institutional investment 
Funds to ascertain their ESG policies and requirements and chaired the Company’s  
ESG Steering Committee.

Enhancement of the 
number of preparatory 
and training sessions 
to aid the development 
and understanding of 
Board members

 › A training session for the Board was arranged in Q3 2020 covering directors’ duties, 
ESG and corporate governance matters.

 › Tom Kavanagh attended a course from the Cambridge Institute for Sustainability 
Leadership in 2020 and the CEO as executive director continued an ongoing 
development programme in ESG.

Photo: 

Phoenix Park Racecourse,  
Dublin 15

146 
Residential Units

Promoting Responsible Conduct Through Board-level Oversight 

I-RES remains committed to the highest standards of governance, consistent 
with regulatory expectations, evolving industry best practices, our company 
strategy, and our risk appetite. As at the date of this report, the Board consists 
of seven directors. The CEO, Margaret Sweeney, is an executive director. Declan 
Moylan (the Chairman), Phillip Burns, Joan Garahy, Tom Kavanagh, Mark Kenney, 
and Aidan O’Hogan (Senior Independent Director) are non-executive directors. 
The biographies of all the Directors appear in the Annual Report on pages 58 to 
60. For added details on I-RES’ corporate governance strategy and approach, 
please refer to page 61 of the Annual Report.
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KEY 
GOVERNANCE 
COMMITTEES 
AND POLICIES 

Governance-Related Policies Description

Anti-Corruption Policy Stipulates the Board’s duties and responsibilities to avoid committing bribery 
and corruption and to provide guidance for the purpose of addressing potential 
problems appropriately. Applies globally to all persons acting for or on behalf of 
I-RES, including directors, officers, and employees.

Board Diversity and Inclusion 
Policy

Sets out the approach to diversity in respect of the Board of the Company to 
achieve the most appropriate blend and balance of diversity over time, ensure 
the inclusion of different perspectives to provide effective oversight, improve 
the quality of decision-making by reducing group-think, and support the 
development of a diverse pipeline of candidates in succession planning.

Code of Business Ethics and 
Conduct

Addresses the Board’s commitment to maintaining high standards of integrity and 
accountability in conducting the business of the Company and its subsidiaries 
by providing a framework of guidelines and principles to govern and encourage 
ethical and professional behaviour in conducting our business.

Dealing Code The purpose of this code is to ensure that I-RES’ directors, and certain employees 
of the Company and its subsidiaries, do not abuse, and do not place themselves 
under suspicion of abusing, inside information, and comply with their obligations 
under the Market Abuse Regulation.

Division of Responsibilities 
Statement

States the Board’s collective responsibility for I-RES’ long-term sustainable 
success and the delivery of value for shareholders. The Board leads the 
development of I-RES’ culture, purpose, value and strategy and aims to ensure 
that these are aligned.

Environmental, Social and 
Governance Policy 

Promote healthy and inclusive workplaces, community benefits, environmental 
stewardship, and sound corporate governance into all aspects of our decision-
making process.

Tenure Policy Designates each non-executive director of the Company, including the Chairman 
of the Board of the Company, to serve until the end of the annual general 
meeting following the third anniversary of their appointment, unless their 
appointment is terminated earlier.

Whistleblower Policy Provides all of I-RES’ workers, including the Board, officers and employees, with 
a process to raise genuine concerns safely and appropriately, and to disclose 
information which they believe shows malpractice or impropriety without fear  
of victimisation.

Considering the risks and 
opportunities of I-RES’ business,  
the Board approves our strategic 
plans and company policy decisions. 
It devotes time at several meetings 
each year to review major strategic 
initiatives to ensure that the proposed 
actions are in accordance with 
shareholder objectives. The  
Board has delegated certain 
responsibilities to three committees, 
each of which is composed solely  
of independent executives:

Board Level Committees:

 › Audit Committee
 › Renumeration Committee
 › Nomination Committee 

Refer to 62 page of our Annual  
Report for more details on our  
Board committee structures. 
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 › 2020 ESG Report

ESG 
COMMITMENTS

Our ESG Commitments  
as Board of Directors:

My Commitment as CEO: Our Manager’s Commitment:

Our ESG Commitments  
as Board of Directors:
Pursuant to the Division of 
Responsibilities, we commit to 
drive and support the strategic 
integration of ESG performance 
through our respective roles 
and responsibilities on Board 
Committees by:

 › Setting the strategic objectives 
for the Company and monitor 
their achievement. 

 › Monitoring and reviewing the 
effectiveness of the Company’s 
risk management and internal 
control systems accordingly.

 › Ensuring that its obligations 
towards its shareholders 
and other stakeholders are 
understood and met.

My Commitment as CEO:
As I-RES’ CEO, I commit to drive 
and support the integration of 
our ESG strategy by:

 › Developing and carrying 
out an ESG strategy and 
benchmarking against 
relevant standards in 
conjunction with the 
Manager and supporting 
the development of the 
organisation structure and 
resources to ensure delivery.

 › Overseeing the Risk 
Management Strategy and 
execution to ensure that 
there is no material avoidable 
and within our control risk. 

 ›

Our Commitment as  
Investment Manager:
As Manager, IRES Fund 
Management commits to drive 
and support the integration of 
our ESG strategy by:

 › Building close relationships 
with residents and ensuring 
that our reputation for quality 
assets is sustained through 
proactive and attentive 
operational management. 

 › Enabling and influencing the 
integration of ESG factors 
and management strategy 
into daily operations and 
decision making. 
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ESG Steering Committee 

Established in 2019, the ESG  
Steering Committee supports the 
Group and the Board in fulfilling their 
oversight in the following key areas:

(i) Identifying ESG risks and 
opportunities inherent in the 
Group’s business, strategy, 
capital structure, investment and 
operating plans. 

(ii) Establishing processes, 
guidelines, policies, and reports 
for monitoring ESG risks and 
opportunities; and 

(iii) Overseeing and coordinating 
the Group’s ESG reporting and 
disclosure requirements.

Priyanka Taneja, CFO

ESG Steering Committee

Irena Stankovic, Director,  
ESG Strategy Integration, CAPREIT LP

Margaret Sweeney CEO,  
Chairperson 

Elise Lenser, Corporate Secretary

INTERNAL 
COMMITTEE 
STRUCTURES

Alan Kavanagh, Managing Director, 
Operations (IRES Fund Management)

Charles Coyle, Vice President, 
Acquisitions & Development  
(IRES Fund Management)
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Green Ambassadors

Formalised in 2019, the Green 
Ambassadors’ act as a resource  
on the following matters:

 › Action environmental and social 
initiatives, programmes and policies 
that support I-RES REIT’s ESG 
commitments.  

 › Ensure that necessary support and 
priority for sustainability related 
activities are made available and 
actioned accordingly.

 › Conduct annual reviews and 
evaluation of their performance.

Green Ambassadors

Green Ambassadors, Emma, Laura and Karl, IRES Fund Management.

Environmental Management  
Performance Committee**  
(Operational Performance) 

* To be formalised in 2021
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AWARDS, 
RECOGNITION 
AND INDUSTRY 
MEMBERSHIPS

Industry Leadership  
and Engagement

I-RES has taken a leading role in the 
formation of a real estate association 
in Ireland, Irish Institutional Property 
(“IIP”), whose mission is “to promote 
the development of a sustainable 
world class real estate sector in 
Ireland which benefits members, 
the economy, communities and 
wider society”. I-RES CEO, Margaret 
Sweeney is Chair of the Board of IIP. 
I-RES is a member of European Real 
Estate Association (“EPRA”) and Dublin 
Chamber of Commerce. The CEO 
and IRES Fund Management’s senior 
management team actively participate 
and contribute their experience and 
knowledge to other professional 
bodies including the Governing 
Council of Chartered Accountants 
Ireland, Society of Chartered 
Surveyors Ireland, and the Ireland 
Green Building Council.

Industry Memberships
 Chartered Accountants Ireland
 Society of Chartered Surveyors (Ireland)
 Royal Institute of Chartered Surveyors (UK)
 Irish Institute of Purchasing & Materials Management
 Institute of Professional Auctioneers
 Institute of Directors Ireland
 Engineers Ireland
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Organisation Boundaries

We have used the Operational Control 
boundary approach for disclosed 
performance measures. ‘Operational 
control’ has been selected as the 
reporting boundary as this reflects the 
portion of the portfolio where we can 
influence operational procedures and, 
ultimately, sustainability performance. 
The operational control approach is 
the most commonly applied within  
the industry. Operational control is 
limited to assets where IRES are sole 
owners (100% ownership). Where  
IRES ownership is below 100%, 
Owners Management Companies 
(OMCs) are responsible for asset 
operational control. 

Coverage 

We report performance measures at 
assets where IRES has operational 
control and is responsible for the 
procurement of utility invoices and/
or the management of waste disposal 
contracts. For relevant performance 
measures the level of data coverage 
(by number of assets) is stated. 
Measurement data is affected  
due to changes in the portfolio –  
i.e. recently purchased and sold. 

Estimation of landlord-obtained 
utility consumption

 › The current known consumption 
is divided by the provided period 
to determine the average daily 
consumption of the supply.

 › This ‘daily average’ is multiplied by 
the number of known missing days 
of consumption and added to the 
final consumption calculations.

Third Party Assurance

EVORA Global Ltd. undertook 
assurance in accordance with 
AA1000AS. See page 43 of this report 
for the assurance summary. 

Boundaries – reporting on landlord 
and tenant utility consumption

IRES report landlord obtained 
electricity (common areas) and 
waste data. IRES is not responsible 
for the procurement of gas, water 
or unit electricity. Gas, water and 
unit electricity supplies are managed 
directly by private residents and are 
not within the scope of our reporting 
boundary.

Normalisation

Denominators and indicators in line 
with recommendations are denoted for 
each performance measure. Electricity 
and GHG intensity are calculated 
using common part area floor area. 
Common part area is estimated 
according to the GRESB common  
area ratio guidance.

Analysis – segmental analysis 
(by property type and geography)

Our portfolio consists of single sector 
private residential assets located in 
the Republic of Ireland (predominantly 
Dublin). Segmented analysis has not 
been completed. 

Disclosure on own offices

IRES and IRES Fund Management 
offices are not included within 
the disclosure. IRES will review 
opportunities to include the 
environmental impacts of our offices  
in future disclosures. 

Narrative on performance

Where appropriate, narrative on our 
performance is provided for relevant 
performance measure and throughout 
the wider ESG report.

EPRA 
SUSTAINABILITY 
BEST 
PRACTICES 

Recommendations 
Guidelines  
(EPRA sBPR) –  
Overarching 
Recommendations 

IN
TRO

D
UC

TIO
N 

SO
C

IAL 
EN

VIRO
N

M
EN

TAL
G

O
VERN

AN
C

E
SUPPLEM

EN
TARY IN

FO
RM

ATIO
N

2020 ESG Report 35



The EPRA sBPR compliance table below provides an overview of the EPRA sustainability performance measures that IRES is 
able to report on. Explanation for those not reported are included. Measures denoted as 'N/A' are not under IRES operational 
control. Measure denoted as 'No' we currently do not have access to data and are reviewing for future disclosure.

Environmental Performance Measures

Code Performance Measure Reported Location within this report 

Elec-Abs Total electricity consumption Yes 37

Elec-LfL Like-for-like total electricity consumption Yes 37

DH&C-Abs Total district heating & cooling consumption n/a N/A

DH&C-LfL Like-for-like total district heating & cooling consumption n/a

Fuels-Abs Total fuel consumption n/a

Fuels-LfL Like-for-like total fuel consumption n/a

Energy-Int Building energy intensity Yes 37

GHG-Dir-Abs Total direct greenhouse gas (GHG) emissions n/a N/A

GHG-Indir-Abs Total indirect greenhouse gas (GHG) emissions Yes 37

GHG-Int Greenhouse gas (GHG) emissions intensity  
building energy consumption

Yes 37

Water-Abs Total water consumption n/a N/A

Water-LfL Like-for-like total water consumption n/a

Water-Int Building water intensity n/a

Waste-Abs Total weight of waste by disposal route Yes 37

Waste-LfL Like-for-like total weight of waste by disposal route Yes 37

Cert-Tot Type and number of sustainably certified assets Yes 37

Social Performance Measures 

Code Performance Measure Reported Location within this report 

Diversity-Emp Employee gender diversity Yes 39

Diversity-Pay Gender pay ratio No N/A

Emp-Training Employee training and development Yes 39

Emp-Dev Employee performance appraisals Yes 39

Emp-Turnover New hires and turnover Yes 39

H&S Emp Employee health and safety Yes 39

H&S-Asset Asset health and safety assessments Yes 39

H&S-Comp Asset health and safety compliance Yes 39

Comty-Eng Community engagement, impact assessments  
and development programmes

Yes 39

Governance Performance Measures 

Code Performance Measure Reported Location within this report 

Gov-Board Composition of the highest governance body Yes 41

Gov-Selec Process for nominating and selecting the highest governance body Yes 41

Gov-Col Process for managing conflicts of interest Yes 41

ENVIRONMENTAL 
SOCIAL 
GOVERNANCE 
PERFORMANCE 
MEASURES
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Environment

  2019 2020

Impact  
Area

EPRA  
Code

GRI  
Standard

Units of  
Measure

Indicator IRES IRES 

Abs Coverage 
of 
Buildings 

LfL Coverage 
of  
Buildings 

Abs Coverage  
of  
Buildings 

LfL Coverage  
of  
Buildings 

Total  
electricity 
consumption

Elec-Abs 
Elec-LfL

302-1 kWh Electricity 201,054 4/11 185,862 3/5 262,547 9/13 194,200 3/5

Proportion 
of landlord 
obtained 
electricity 
from 
renewable 
sources

0% 0% 64% 74%

Building 
energy 
intensity

Energy-Int   kWh/m2/year Energy 
Intensity

33 34 19 35

Total indirect  
greenhouse 
gas

GHG- 
Indir-Abs

305-2 Annual metric 
tonnes CO2e

Indirect 
(Scope 2) 
Market 

76 70 87 64

Greenhouse 
gas (GHG) 
emissions 
intensity 
from building 
energy 
consumption

GHG-Int   kg CO2e/ 
m2/year

GHG 
Intensity

12.6 4/11 12.8 3/5 6.3 9/11 11.6 3/5

Total weight  
of waste 
by disposal 
route

Waste-Abs 
Waste-LfL

306-2 Annual metric 
tonnes and 
proportion  
by disposal 
route

Total (tonnes) 237 5/11 226 4/5 288 4/9 254 4/5

Recycled(%) 15% 15% 13% 14%

Waste to 
Energy (%) 

85% 85% 87% 86%

Landfill (%) 0% 0% 0% 0%

  2019 Coverage 
of 
Buildings 

2020 Coverage  
of 
Buildings 

Type and 
number of 
sustainably 
certified  
assets

Cert-Tot   Total  
number by 
certification/
rating/labelling 
scheme

Building 
Energy  
Rating (BER) 

A-B (45%) 
C (45%) 
D (0%) 
E (9%) 
F-G (0%)

11/11 A-B (67%) 
C (22%) 
D (0%) 
E (11%) 
F-G (0%)

9/9
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 › Total electricity consumption: 
We are committed to improving 
coverage of electricity consumption 
where I-RES have operational 
control. In 2020 we formalised ESG 
data acquisition processes with 
direct improvement demonstrated 
in our coverage. Our responsibility 
for electricity supply is limited 
to common areas only. Unit 
electricity supplies are managed 
directly by private residents and 
are not within the scope of our 
reporting boundary. Buildings under 
operational control and owned for 
the complete 24 months analysed 
are included in like for like. Like 
for like electricity consumption 
increased 4% in 2020 compared 
to 2019. Wherever possible, actual 
invoice data is used to report on 
consumption, however 3.3% of 
electricity data for the current 
reporting period is based on 
estimation. In April 2020 I-RES 
sucessfully transferred a number 
of landlord obtained electricity 
contracts to renewable electricity 
supply. To calcualte the proportion 
of electricity from renewable 
sources May 1st 2020 was 
designated as the start date.

 › Building energy intensity: The 
building energy intensity is limited  
to common area electricity only.  
We have used the common floor 
area (m²) as our denominator. 
Common floor area (m²) is 
calculated using a weighted uplift of 
net lettable area by sector type, in 
accordance with GRESB guidance. 
Building energy intensity directly 
correlates to our annual electricity 
consumption and also increased by 
4% in 2020 compared to 2019.  

 › Total indirect greenhouse gas: 
Scope 2 greenhouse gas emissions 
were calculated using International 
Energy Agency (IEA) Emission 
Factors for the Republic of Ireland 
(2019 and 2020). Like for like green 
house gas emissions decreased 
9% due to decarbonisation of the 
electricity grid. As we continue 
to transfer our electricity supplies 
to renewable tariffs IRES will 
incorporate market-based scope  
2 emissions in future disclosures. 

 › Greenhouse gas (GHG) 
emissions intensity from building 
energy consumption: The building 
energy intensity is limited to 
common area electricity only. We 
have used the common floor area 
(m²) as our denominator. Common 
floor area (m²) is calculated using a 
weighted uplift of net lettable area 
by sector type, in accordance with 
GRESB guidance. 

 › Total weight of waste by disposal 
route: Actual waste data is 
gathered directly from contractors 
for all assets where I-RES manage 
the waste contracts. Assets not 
held for the full 24 months analysed 
are excluded from like for like. 
Absolute and life-for-like recycled % 
remained stable over both reporting 
years - between 13%-15%. Total 
waste tonnes increased during 
2020 as expected, under Covid-19 
guidance most residents spent 
significantly more time at home 
compared to 2019. It should also be 
noted that no waste went to landfill 
in 2019 and 2020. 

 › Type and number of sustainably 
certified buildings: Building 
Energy Rating (BER) certificates.

 › BER certificates are a consistent 
measure of energy performance 
across all IRES assets. Coverage 
of BER certificates is reviewed and 
confirmed for all assets regardless 
of operational control, the scope 
therefore extends to all assets in the 
portfolio 2019 (41) and 2020 (34) 
at the end of the reporting periods. 
We have also reported analysis 
covering buildings under operational 
control only. BER certificates are 
available at unit level across all 
assets. The numerical ratings of 
each unit level BER was applied to 
calculate an average asset level 
BER. Across our unit level BER 
records 0.5% of certificates could 
not be verified. As a result, our BER 
coverage at unit level is 99.4% 

Narrative and Notes:
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ESG Commitments

Social

2019 2020 2019 2020
Impact  
Area

EPRA Code GRI 
Standard

Units of 
Measure

Indicator IRES REIT IRES Fund
Female Male Female Male Female Male Female Male

Employee 
gender  
diversity

Diversity-Emp 405-1 % of male  
& female 
employees

Employees in the 
organisation’s  
Board of 
Directors

29% 71% 29% 71%

Employees in the 
organisation’s  
senior 
management

43% 57% 43% 57%

All employees 100% 0% 100% 0% 52% 48% 52% 48%

IRES REIT IRES Fund

Employee 
training and 
development

Emp-Training 404-1 Average  
number of 
hours/FTE

Average hours 
of training 
undertaken  
by employees 
in the reporting 
period  
(per employee)

30 32 5 10

Employee 
performance 
appraisals

Emp-Dev 404-3 % of total 
workforce

% of total 
employees who 
received regular 
performance 
and career 
development 
reviews during 
the reporting 
period

100% 100% 100% 100%

IRES REIT IRES Fund
Number Rate Number Rate Number Rate Number Rate

Employee 
turnover and 
retention

Emp-
Turnover

401-1 Total  
number and 
rate

New  
employee  
hires

1  
(100% 
female)

50% 2  
(100% 
female)

67% 29  
(41% 
female 
59% male)

44% 11  
(73% 
female 
27% male)

17%

Employee 
turnover

1  
(100% 
female)

50% - - 13  
(69% 
female  
31% male)

20% 8  
(50% 
female 
50% 
male)

12%

IRES REIT IRES Fund
Employee  
health &  
safety

H&S-Emp 403-2 Per hrs 
worked

Injury  
rate

0% 0 0 8.5

% total  
work days

Absentee  
rate

1% 0% 7% 6%

Total number Fatalities 0% 0% 0% 0%

Impact  
Area

EPRA Code GRI 
Standard

Units of 
Measure

Indicator IRES REIT Property Portfolio 
2019 Coverage of 

Buildings
2020 Coverage of 

Buildings

Asset health 
and safety 
assessments

H&S-Asset 416-1 Percentage 
of 
assets

% of assets 
for which H&S 
impacts are 
assessed or 
reviewed

91%

10/11

89%

8/9Asset health 
and safety 
compliance

H&S-Comp 416-2 Total number Number of 
incidents of 
non-compliance 
with regulations 
and/or voluntary 
standards

0 0

2019 2020
Asset 
community 
engagement 
programmes

Comty-Eng 413-1 % of assets % of assets 
under operational 
control that have 
implemented 
local community 
engagement, 
impact 
assessments, and/
or development 
programmes

100% 100%
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 › Employee gender diversity: 
I-RES REIT Board of Directors 
is reported as the organisation 
Bord of Directors. IRES Fund 
Management senior management 
is reported as the organisations 
senior management. All employees 
reported are designated as direct 
employees of I-RES REIT or IRES 
Fund Management. During both 
reporting periods 2019 and 2020, 
I-RES REIT board of directors and 
IRES Fund Management senior 
management personnel did not 
change. There are seven members 
of the I-RES board of directors (5 
male and 2 female). The Company’s 
Board Diversity and Inclusion Policy 
requires the Board to consider a 
broad range of characteristics when 
considering diversity including, 
but not limited to: age, gender, 
social and ethnic background, 
educational/professional 
background, cognitive skills, 
personal strengths, ESG expertise. 
There are seven members of the 
IRES Fund Management senior 
management team (4 male and 3 
female). I-RES REIT had 3 direct 
employees in 2020 (3 female). IRES 
Fund Management had 65 direct 
employees (31 male and 34 female) 
in 2020.

 › Employee training and 
development: Professional 
development and supportive 
growth opportunities remains a 
top priority for both I-RES REIT and 
our Manager's team. Participation 
in professional training remains 
high for I-RES REIT and IRES Fund 
Management employees. In 2020, 
I-RES REIT employees completed 
97 hours of training (32 hours per 
employee). In 2020, IRES Fund 
Management employees completed 
652 hours of training (10 hours per 
employee). Training topics complete 
in 2020 by I-RES REIT employees 
include topics on but not limited to: 
leadership, business strategy, risk 
and operations, accounting, finance 
and ESG. Training topics complete 
in 2020 by IRES Fund Management 
employees include topics on but 
not limited to: health and safety, 
information technology, business 
operations, security. 

 › Employee performance 
appraisals: IRES Fund Management 
support the creation of a forward-
looking goals and development 
plans to professional growth for 
all employees. Under the “Talent 
Development Process" 100% IRES 
Fund Management employees 
received performance appraisals 
in 2019 and 2020. In addition 100% 
of I-RES REIT employees received 
performance appraisals in 2019  
and 2020. 

 › Employee turnover and 
retention: I-RES REIT had 1 direct 
employee (female) at the end 
of the 2019 reporting period. 
During the 2019 reporting period 
1 employee (female) joined and 
departed the business within the 
12 month period. I-RES REIT had 3 
direct employees (3 female) at the 
end of the 2020 reporting period. 
During the 2020 reporting period 
2 employees (female) joined the 
business and 0 employee departed. 
During the 2019 reporting period 
29 employees (17 male and 12 
female) joined the business and 13 
employees departed (4 male and 
9 female). IRES Fund Management 
had 65 direct employees (31 male 
and 34 female) at the end of the 
2020 reporting period. During the 
2020 reporting period 11 employees 
(3 male and 8 female) joined the 
business and 8 employees (4 male 
and 4 female) departed.

 › Employee health and safety: 
I-RES REIT and IRES Fund 
Management maintain low absentee, 
injury and lost day rates for both 
reporting periods 2019 and 2020. 
IRES Fund Management absentee 
days are reported directly to and 
monitored by the Human Resources 
(HR) team. I-RES REIT absentee 
days are reported directly to line 
management and monitored by the 
EA & Team Administrator. Workplace 
injuries for IRES Fund Management 
are logged using standard IRES 
incident report forms.

 › Building health and safety 
assessments/compliance: Health 
and Safety risk assessments are 
conducted at assets where I-RES 
has operational control. One asset 
with operational control - Semple 
Hill (family homes) is not covered 
by IRES Health and Safety risk 
assessments due to the sector type 
meaning there are no common 
areas. All remaining assets under 
I-RES operational control comply 
with health and safety regulations. 
The organisation has not identified 
any non-compliance with 
regulations and/or voluntary codes. 

 › Comprehensive Covid-19 secure 
protocols were implemented for 
all IRES staff and assets including 
updated risk assessment guidance 
and procedures. Our operations 
comply fully with recommendations 
issued by local governments and 
health authorities.

 › Building community engagement 
programmes: I-RES place resident 
and community engagement at 
the forefront of our operations. 
Each year I-RES and our Manager 
implement a wide range of 
engagement programmes and 
activities including annual resident 
satisfaction survey, resident portal 
engagement, community giving, 
community sponsorships, charitable 
donations, participation in local 
council events (Tallaghtfest), 
placemaking and stakeholder 
engagement (Sandyford Business 
District).

Narrative and Notes:
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Governance

2019 2020
Impact  
Area

EPRA 
Code

GRI 
Standard

Units of 
Measure

Indicator IRES REIT

Composition  
of the Board  
of Directors

Gov-
Board

102-22 Total  
numbers

Number of executive  
board members

1 1

Number of 
independent board 
members

4 4

Number of  
non-executive  
board 
members

6 6

Average tenure  
on the governance 
body

3 4

Number of 
independent / 
non-executive 
board members 
with competencies 
relating to 
environmental  
and social topics

0 1

Nominating 
and  
selecting 
the Board of 
Directors

Gov-
Select

102-24 Narrative 
description

Composition  
of the  
Board  
of  
Directors

The Nomination Committee leads the process for considering appointments to the Board 
and its committees. There is a formal, rigorous and transparent procedure for appointment 
of new directors to the Board.The Nomination Committee identifies and nominates for the 
approval of the Board,candidates to fill board vacancies as and when they arise.
Before any appointment is made by the Board, the Nomination Committee evaluates the 
balance of skills, knowledge, experience and diversity on the Board and, in the light of 
this evaluation, prepares a description of the role and capabilities required for a particular 
appointment and the time commitment expected. 
In identifying suitable candidates, the Nomination Committee uses open advertising or the 
services of external advisers to facilitate the search, as necessary; considers candidates 
from a wide range of backgrounds; and considers candidates on merit and against objective 
criteria, having due regard to the benefits of diversity on the Board and taking care that 
appointees have enough time available to devote to the position.
Suitable candidates are interviewed by specified members of the Nomination Committee 
and the results of the interviews are reviewed by the Nomination Committee and the 
candidate(s) selected by the Nomination Committee are recommended to the Board  
for approval.
Prior to the appointment of a director, all other directorships, appointments, significant 
commitments and interests of the candidates are required to be disclosed to the Board. 
On appointment to the Board, the Nomination Committee ensures that non-executive 
directors receive a formal letter of appointment setting out clearly what is expected of them 
in terms of time commitment, committee service and involvement outside board meetings.
On appointment to the Board, new directors participate in the Company’s induction 
process.
The Nomination Committee also makes recommendations to the Board concerning the re-
appointment of any non- executive director at the conclusion of their specified term in office 
and the re-election by shareholders of directors who are the subject of annual re-election.

Process for 
managing 
conflicts of 
interest

Gov-Col 102-25 Narrative 
description

Processes to  
ensure that  
conflicts of interest 
are avoided  
and managed  
in the highest 
governance 
body

Conflicts of Interest - Directors
Section 231 of the Companies Act, 2014 requires each director who is in any way, either 
directly or indirectly, interested in a contract or proposed contract with the Company to 
declare the nature of his or her interest at a meeting of the directors. The Company keeps a 
register of all such declarations, which may be inspected by any director, secretary, auditor 
or member of the Company at the offices of McCann FitzGerald, Riverside One,  
Sir John Rogerson’s Quay, Dublin 2, D02 X576.
Subject to certain exceptions, the Articles of Association generally prohibit directors 
from voting at board meetings or meetings of committees of the Board on any resolution 
concerning a matter in which they have a direct or indirect interest which is material to, or a 
duty which conflicts or may conflict with the interests of, the Company. Directors may not be 
counted in the quorum in relation to resolutions on which they are not entitled to vote. 
Pursuant to the Investment Management Agreement, the Manager is entitled to nominate 
and require the Company to appoint one person as a non-executive director. Mark Kenney 
is the President, Chief Executive Officer and trustee of CAPREIT and is the Manager’s 
nominee non-executive director. CAPREIT is the parent company of CAPREIT LP and the 
Manager is wholly owned and controlled by CAPREIT LP. The Articles of Association prohibit 
any director who is a nominee of the Manager and directors who are officers or trustees of 
CAPREIT or any CAPREIT affiliate from participating in deliberations of the Board relating to 
the appointment and engagement by the Company of IRES Fund Management or in relation 
to the appointment and engagement by the Company of any CAPREIT affiliate. Mark Kenney 
and Phillip Burns, accordingly will not be permitted to vote on any matter at the Board level 
relating to the appointment and engagement of IRES Fund Management or CAPREIT LP.
In November 2019 a committee of the Board was appointed to conduct a scheduled 
review of the Investment Management Agreement and the Services Agreement along with 
an evaluation of the strategic options available to I-RES in relation to these agreements. 
This Board committee does not include either Mark Kenney or Phillip Burns given their 
respective relationships to CAPREIT (as set out in the Corporate Governance Statement). 
In August 2020 the remit of this committee was extended by the Board to include any 
other matter concerning the Company’s relationship with CAPREIT and/or the Manager and 
this committee was authorised by the Board to make any such decisions on behalf of the 
Company in connection with such remit as it deems appropriate.
Conflicts of Interest – Investment Management Agreement and Services Agreement 
Each of the Investment Management Agreement and the Services Agreement include  
non-compete provisions in favour of the Company, subject to certain exceptions.
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 › Composition of the Board of 
Directors: Information on the skills 
and experience of members of 
I-RES REIT Board of Directors 
is reported our Annual Report, 
including committee membership, 
independence, experience, 
qualifications, other appointments 
and ESG competencies. See pages 
page 58 to 60 of our Annual Report 
2020.

 › Nominating and selecting the Board 
of Directors: For more information 
please see pages 91 to 92 of our 
Annual Report 2020.

 › Process for managing conflicts of 
interest: For more information please 
see pages 99 to 100 of our  
Annual Report 2020.

Narrative and Notes:

Image: IRES Children’s Art Competition  
for Residents Summer 2020 
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ESG Commitments

EVORA Global Limited (“EVORA”) was 
engaged by Irish Residential Properties 
REIT plc (“I-RES REIT”) to provide Type 
2 Moderate Assurance of their annual 
ESG report for the year ending 31st 
December 2020. 

I-RES REIT has responsibility for 
ensuring the preparation of the 
ESG report is complete. The EVORA 
Consultancy Team has been appointed 
by I-RES REIT to prepare the ESG 
report in line with the requirements 
of the EPRA Best Practice 
Recommendations for Sustainability 
Reporting (sBPR) 2017 3rd Edition 
(referred to herein as “EPRA sBPR”). 

The EVORA Assurance Team has 
responsibility to express a conclusion 
on compliance with the EPRA sBPR 
with respect to the preparation, 
collation and reporting of ESG 
report prepared for the year ending 
31st December 2020, in all material 
respects. The procedures selected 
depend on our judgement, including 
an assessment of the risks of 
material misstatement or material 
non-compliance of the matters 
being audited. We conducted our 
engagement in accordance with 

the EPRA sBPR and the AA1000AS. 
Processes to ensure independence 
between the EVORA Consultancy 
and Assurance teams have been 
implemented and documented.

The EVORA Assurance Team 
undertook assurance in accordance 
with AA1000AS Type 2 Moderate level 
assurance, covering:

 › Evaluation of adherence to the 
AA1000 Assurance Principles 
(2018) of inclusivity, materiality, 
responsiveness, and impact  
(“the Principles”)

 › The reliability (completeness and 
accuracy) of the Subject Matter

 › Assurance was conducted in 
accordance with the EPRA sBPR 
(the “Criteria”), covering:

 › Environmental Sustainability 
Performance Measures

 › Social Performance Measures 
 › Governance Performance Measures 

The scope of assurance covered the 
indicators and assertions outlined 
in the tables below (collectively the 
“Subject Matter”).

ASSURANCE 
SUMMARY 
STATEMENT

Absolute and Like-For-Like:
 › Electricity Consumption (kWh)
 › Greenhouse Gas (GHG) Emissions 

(tCO2e)
 › Waste (tonnes)

EPRA Codes: ‘Elec-Abs’, ‘Elec-LfL’, ‘GHG-
Indir-Abs’, ‘Waste-Abs’ and ‘Waste-LfL’

Intensity Calculations: 
 › Energy (kWh / m2)
 › GHG (kgCO2e/m2)

EPRA Codes: ‘Energy-Int’ and ‘GHG-Int’ 

Energy rating coverage (%)

EPRA Codes: ‘Cert-Tot’

Diversity: 
 › Employee Gender Diversity

EPRA Code: ‘Diversity-Emp’

Employee:
 › Training and Development
 › Performance Appraisals
 › New Hires and Turnover

EPRA Codes: ‘Emp-Training’ and  
‘Emp-Dev’ and ‘Emp-Turnover’

H&S:
 › Employee H&S
 › Asset H&S assessments
 › Asset H&S compliance

EPRA Codes: ‘H&S Emp’, ‘H&S-Asset’  
and ‘H&S-Comp’

Community:
 › Community engagement,  

impact assessments and  
development programmes

EPRA Code: ‘Comty Eng’

Governance:
 › Composition of highest  

governance body
 › Process for managing conflicts  

of interest
 › Nomination and Selection 

EPRA Code: ‘Gov-Board’

Governance:
 › Process for nominating and selecting 

the highest governance body
 › Process for managing conflicts  

of interest

EPRA Codes: ‘Gov-Select’ and ‘Gov-Col’

Indicators
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Our Unqualified Opinion

Our Unqualified Opinion
Nothing has come to our attention 
that causes us to believe that the 
preparation of the I-RES REIT annual 
ESG Report is not in accordance  
with the AA1000 Accountability 
Principles 2018.

Furthermore, nothing has come to our 
attention that causes us to believe that 
annual ESG Report is not prepared in 
accordance with the EPRA sBPR and 
the AA1000 Assurance Standard 2020 
v3, in all material respects, for the year 
ending 31st December 2020.

A copy of EVORA’s full assurance 
statement is available via 
(https://investorrelations.iresreit.ie/
company-and-strategy/esg-assurance-
statement). 

Chris Bennett
Managing Director, 
EVORA Global Limited

10th March 2021
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